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MAKING A DIFFERENCE WITH SRT®

Inner Truth

“The root of all influence lies in one’s
own Inner being; given true and
vigorous expression in word and deed,
its effect is great. The effect is but the
reflection of something that emanates
from one’s own heart.”
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Making a Difference in Communities
Gathering the National SKI® Team

communities in 20 states. During this process, many wonderful people,

dedicated to helping struggling children and families, have joined the project and

brought their enthusiasm, wisdom and skills to the team. This report documents
the gathering of 20 visionaries who met in Spokane, Washington January 31, 2007 to
discuss what has been accomplished to date and envision future directions for SRT
with youth, families and communities.

S ince May of 2001, SRT has gone from Billings, Montana to schools and

It is our hope to make this gathering a yearly event. From the beginning, SRT has
captured the interest and imagination of people who are already dedicating their careers
to helping youth, families and communities. We share the experience of having seen
first hand the challenges and gaps in our human service systems. We also share the
strong belief that we can make a difference and that effective solutions are available.
When we began, we didn’t know if young people who were offered tools to improve
their lives would embrace them. Over time, we have learned that SRT is having a
significant positive impact on youth, parents, families and communities.

Teamwork is Strong

Together we can accomplish what we cannot do alone. One exciting thing about the
SRT project is that it has empowered all of us, including the students and clients we
serve, to take action to make our lives and the systems we live in work better. When a
spirit of positive change is shared, this in turn touches and awakens others.
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To make SRT available on a wider scale requires new energy, complementary talents
and skills, and the creativity that emerges from a “Mastermind” team working together
for a common goal. And, that goal must advance each individual’s career and personal
objectives. One phenomenon that we first noticed in Billings is that educators and
administrators who became involved in SRT® began to rapidly advance in leadership
and responsibility. The original team has gone forward to become Principals and
Program Directors, and educational leaders, touching even more lives as the result.

The SRT Vision Team

Attendees at this meeting represented a broad array of talents, perspectives and
experience. We appreciate each of you and the contributions you have made to our
lives and to the project. We look forward to working with each of you through the
coming years and thank you for taking the time to be with us.

\

Larry Bush, Principal of Spokane Valley High School

Tom Willis, Director of the Billings Schools Career Center

Anne Charles, Marketing Manager, Corrections Learning Network, Spokane
Shelly Boyd, Counselor, Medicine Wheel Program, Spokane Public Schools
Teresa Hutliman, Principal, Bancroft School, Spokane Public Schools
Nancy Jahns, Community Developer, Spokane

Carole Meyer, Principal, Rogers High School, Spokane Public Schools

Rick Scott, Project Director, Edgecliff Weed and Seed, Spokane

Diane Bruck, Director, Choices for Youth and Families, Prescott, Arizona

D N N N N N N W N N

Monica King, Manager, MISER Education and Documentation, Fidelity National
Information Services, Orlando, Florida

Doug Modig, Consultant and Alaska Native, Anchorage, Alaska
Tammie Dahl, AmeriCorps Volunteer, Edgecliff Weed and Seed, Spokane
Andrea Henderson, AmeriCorps Volunteer, Edgecliff Weed and Seed, Spokane

D N N NI

Shari Courtney, Probation Officer, SRT Parent Group Coach, Yavapai County Adult
Probation, Arizona

<

Amanda Kemph, Probation Officer, SRT Parent Group Coach, Yavapai County
Adult Probation, Atizona

V" Jenny O’Grady, SRT Facilitator and Trainer, Prescott, Arizona
v" Art Markey, Operations Manager, Character Development Systems, Boulder

Organization of the Report

The growth and development of SRT has been an organic process. When Tom Willis
in Billings suggested in 2001 the need for a school-friendly intervention for high risk
students to prevent many of them from entering the criminal justice system, we were
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immediately inspired by the idea of a preventive intervention carried out in public
schools and taught by educators.

Following the structure of the Visioning Day, we began with

During the day, a brief report from each attendee on how he or she has
we covered utilized SRT in their setting and what has been achieved,
Achievements, challenges and pitfalls to implementation and sustainability,
Challenges & and promising future directions in the application of SRT in
Pitfalls, and schools and communities. For brainstorming purposes,
Future attendees wrote down key points and placed them on a
Possibilities for “sticky wall” provided by Diane Bruck. This is a process she
SRT®. has been using during her Arizona community development
activities. Chapters Below cover each of these topics.

Critical School-Related Conclusions Resulting from the Discussion

1.

Moving forward with scientific research conducted by independent
investigators is a key element in moving forward as schools and agencies are
increasingly required to utilize “best practices.” In that regard, CDS has
submitted SRT to the Substance Abuse and Mental Health Services
Administration (SAMHSA) for review as a promising practice under their new
guidelines that include quality of documentation, training and ease of
dissemination. We are building formal research plans and funding into all large
scale proposals.

Schools and educators are not currently measured for building “Social
Responsibility” in youth. Because of demands of No Child Left Behind
(NCLB) legislation, schools and teachers are forced to focus on those subjects
on which their students will be tested. However, schools ate evaluated for
their Annual Yeatly Progress (AYP) on preventing and reducing dropouts, so
within the current system those schools that do not meet their AYP targets
may be motivated to consider SRT as part of a comprehensive approach to
retaining students who are disengaged from school, performing poorly
academically, or demonstrating behavior problems. We are looking at ways to
involve educators directly in reaching out to other educators at failing schools.

Workbook cost is a significant barrier to implementation and sustainability of
SRT within schools. As Tom Willis points out, the program must become
“institutionalized” to survive—both in terms of being available within teacher
training institutions and being part of core curriculum. Providing schools with
computer assisted learning options and the ability to license SRT district wide
are key initiatives that CDS will undertake during 2007.
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Critical SRT Achievements
Moving From One School to 20 States

apply our knowledge and experience in behavior change specifically to schools,

families and communities. Building upon our professional experience, We

created a cognitive behavioral intervention that embodied key elements from
MRT®, 12-Step Addiction Recovery, Tough Love, and Depth Psychology. With the
patient assistance of staff and students at Billings Senior High School duting school
years 2001-2003, we field tested multiple trial versions of the SRT high school
curriculum and ultimately arrived at curriculum design and content that engaged
students and motivated approximately 70% of them to make significant changes in
their lives and remain in school.

L ittle did we imagine in 2001 the adventure that would unfold as we began to

Initial research findings in Billings have now been replicated in Durango, Colorado and
in preliminary results in Arizona. Our general finding is that 50-70% of students
introduced to SRT engage with the program and put the SRT information and tools to
use for personal growth and change. A very promising application of SRT has been
Shelly Boyd’s work with the Medicine Wheel Program for Native Students in Spokane
Public Schools. Fach Medicine Wheel student is required to take SRT. Many of these
students face significant family challenges but have been able to make positive choices
in their lives that will have long-term impacts.

Every American community faces the challenge of high-risk youth and families.
Our initial target group in schools was the 10% of students in

The need for most schools who are obviously at risk. Beginning in Billings,
tools such as it became apparent that there are 15-20% of the other
SRT® is students who are equally at risk but who are often invisible—
nationwide and they are alienated, failing many or most of their classes, using

includes 20-30% | drugs or alcohol during school hours, or depressed. Almost
of youth, parents | all students attending alternative schools and programs also
and families. could benefit by program participation.

Our conclusion over time after working with many systems is
that 20-30% of youth, parents and families in most American communities need the
support, skills and accountability that SRT provides.
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Significant SRT Milestones

With the assistance of thousands of people including educators, youth and parents,
counselors, community leaders, probation and parole departments, social services
agencies, state program planners, and law enforcement personnel, the following
milestones have been accomplished to date.

v

We have produced and field tested 10 SRT curriculum workbooks with 10,000
at risk youth, parents and family members. We have gathered preliminary
research data in schools and agencies in six states with at risk youth, parents,
and families. Current products are listed below.

There are now 16 experienced SRT Train the Trainers in 8 states who are able
to make the program widely available and provide quality assurance and
consultation to schools, communities and agencies utilizing the programs.

During field trials to date, between 50-70% of youth referred to SRT have
become engaged and responded positively to the program with the result that
they remain in school. The dollar for dollar return on investment in terms of
school revenue retained is $ 20 or more.

SRT has now been used for three years with Native American youth and
parents with positive results, and is currently being implemented with Native
Alaskan youth in Kotzebue and surrounding communities in Northern Alaska.
In the Medicine Wheel Program for Native students in Spokane, WA, the
attendance rate over the past three years has gone from 25-30% to 84%.

The Spokane Youth for Social Responsibility (SYSR) project was awarded the
State Community Partnership Award from the Washington Department of
Corrections in 2004, received Honorable Mention from the National Council
of Governments in 2004, and was featured by the U.S. Department of Justice
Community Capacity Development Office in 2005.

SRT Training and Train the Trainer Curricula are supported by extensive
documentation, and 20 hours of videotaped material covering key program
concepts, and instructing SRT® Coaches and Students in how to complete all
HS and MS exercises developed by ESD 101’s Corrections Learning Network
in Spokane.

The Department of Justice Community Capacity Development Office has
recognized SRT as an important ingredient in their nationwide effort to utilize
AmeriCorps volunteers in supporting communities through addressing the
needs of the most at risk youth and families, including those involved in the
justice system. AmeriCorps volunteers have now been trained in SRT Spokane
and in Taos, NM.

Educators utilizing SRT with their students report that the program has
resulted in empowerment and renewed creativity and commitment for




MAKING A DIFFERENCE WITH SRT®

Administrators and Teachers as well as students—supporting School Reform
at ground level.

Yavapai County, Arizona was recently voted one of the top 100 counties in
American for youth by America’s Promise as the result of comprehensive
implementation of SRT in schools, agency and community there. This has
resulted from the inspired efforts of Diane Bruck of Choices for Youth and
Families and the tremendous community team that she has developed there.

The Arizona Department of Child Protective Services has made possible the
translation of all SRT youth and family materials into Spanish. This project is
now complete and the materials are available.

ZIA Pueblo in New Mexico received a “Best Practices in Indian Country”
award for the innovative work conducted by Judge Amy Lovell and the
community team there to hold young people accountable and offer them
positive behavioral options using SRT and MRT.

SRT has been implemented since 2006 in locations statewide by the New
Jersey Department of Youth Corrections as part of intensive re-entry
programming for youth returning to the community from incarceration.
Reports from the field indicate that youth have responded very positively to
the program.

Birmingham High School in Los Angeles serves a high risk student population
and has struggled with their high drop out rate. During spring and summer
20006, with the support of Principal Marsha Coates, and under the Leadership
of Counselor Robert Moose, the school began SRT pilots with very high risk
students. These pilots were very successful in re-engaging and motivating the
students, and Robert recently reported dramatic grade point gains from
students in their self-contained classroom. The school is now seeking funding
that will allow them to serve 200 high risk students each year with 10 teachers
Coaching SRT classes.

With the support of Fred Hackl and colleagues in Michigan, we are now
underway in creating The Social Responsibility Foundation. This organization
will work with local communities and other foundations to make SRT widely
available where it is needed.

SRT Workbooks and DVDs

1.

AB717'(5'CD5'EL15! 'B717F This is the Pre-SRT workbook for students in short
term settings such as detention, truancy court, or in-school suspension. The workbook
contains 10 cognitive behavioral exercises allowing students to take stock of where
they are, review their options, take responsibility, and start a positive self-change
process. The workbook is 27 pages and costs $ 6.50 per book.

8BGLGB271'GH('E177(5! This is the SRT high school foundation participant
workbook. This one-semester class contains 38 cognitive behavioral exercises students
complete during the semester focusing on developing character, life skills, and
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10.

problem solving skills. This workbook is at the 6% grade reading level. Character and
Freedom is available in Spanish.

15J1'0274025 'KE7'! Q02711 This is the SRT high school foundation participant
workbook but at the 4t grade reading level. This one-semester class contains 38
cognitive behavioral exercises students complete during the semester focusing on
developing character, life skills, and problem solving skills. This workbook is at the 4%

ade reading level.

B5A' 25' D72' GKEHD' Gi' KE7 This is the SRT elementary workbook. This
workbook contains 45 sequential short lessons and exercises designed to be used in 20

minute class segments 2-3 times per week. The workbooks are at the 3.5 grade reading
level. A Coach’s Guide is available.

2B7'4G2B'25'E177( 5! 'L0*, @HA7 MBE®NThis SRT workbook is a one semester
class that provides high school students with information and tools for changing
problem habits, including substance use, shoplifting, and other behavior problems.
This workbook is at the 6% grade reading level.

058QK 17045 HOR®R@| ' 21GAHED' 10123 N85G8B@ DI G 7' ' ' Each Coach
receives this guide duting the intensive, three-day SRT training. It provides an
introduction to the philosophy and intent of SRT programs, tips for class facilitation,
and a guide to each exercise in Character and Freedom (HS), Your Steps to Life Mastery
(MS), and The Path to Freedom (second semester HS) student workbooks.

47105HCK'17045 HOR &1 '4G17H2 Q4D This SRT workbook is the curticulum for
a parent support group for parents of middle and high school youth. It consists of 30
exercises that parents complete at their own pace and present in class. Parents can
work through the exercises in approximately 26 1.5 hour sessions depending upon the
class size. The material parallels SRT but also addresses a number of dilemmas faced
by parents of teenagers. Getting parents involved (or those with parenting
responsibility) is critically important in enhancing the impact of school and community
programming for youth. Coach’s Guide is available. PRP is available in Spanish and in

a Criminal Justice System Version.

817GQGD'EG &KI'E177(5! ' This SRT 20 session family workbook is designed to
be utilized by a Family Coach as a class for a single family, or in a class with multiple
families. In working through the curriculum, each family completes several objectives:
a) establishing Family Communication Ground rules; b) taking weekly family action
steps to remedy problems and challenges and enhance family strengths; c) developing
a Family Agreement specifying responsibilities, benefits and consequences for each
family member; and d) developing individual action plans to meet family
responsibilities. A Coach’s Guide is available.

0123'85G8B'21GAHGID'5 H' (( P(_ This five-hour SRT video provides patticipants
with the theoretical and research foundations for SRT, and foundation principles for
class facilitation. The series provides SRT Coaches with explicit instruction on how to
facilitate the class and conduct the 38 SRT cognitive behavioral exercises.

0123'02J(7H2'7Q718@®705H"'( P(_ This series of twenty-four 15 minute video
classes explains and demonstrates all SRT student exercises. These segments are
designed to be used directly with youth who are working through the SRT® high
school or middle school curricula.
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The Difference SRT Makes
Helping People Help 'I'hemselves

have for youth and families at risk in America. We continue to gather

research data, but the community results to date have been quite dramatic.

Support, accountability, practical information and cognitive behavioral tools
can make a huge difference to youth, parents and families. We have had the privilege
of seeing first hand young people and adults pick up the tools being offered and make
changes to overcome challenges they face.

N ow we know the impact integrated cognitive behavioral programming can

SRT® has When we developed SRT, we didn’t know whether youth,
) and later adults, would respond to the program, and in the
-stlmulated real wotld, not everyone does. However, for those people
|mport-ant and who get interested in and engaged with the program, it has
sometimes led to important, and sometimes profound changes. An
profound illustrative example was a phone call from western Wyoming
changes for during spring of 2006. The high school did a trial with SRT
youth, parents, with 12 of their highest risk high school students during the
and families. 2005-2006 school year. The program manager reported, “We
lost five, but the other seven kids made amazing changes.”

We are moved and inspired by young people facing extremely
difficult life situations, who, despite everything, decide to take charge of their lives.

Small Family Miracles in Prescott, Arizona. Among many compelling experiences
seeing SRT in action was the opportunity during 2005 and 2006 to visit SRT Personal
Responsibility Parenting classes in Prescott, Arizona conducted by Diane Bruck and Jenny
O’Grady of Choices for Youtl and Families. Every parent there was court ordered through
child protective services, probation, parole, family court, or drug court.
Understandably, parents who were just joining the class were angry, fearful, and
defensive. The stories that parents shared about what was happening in their families
were alarming, but unfortunately typical of what is happening in every community in
America. Most often, one or both parents were addicted to drugs, frequently
methamphetamine, often involved also in sale of drugs to support their habits, with all
the accompanying insanity, violence, danger and chaos affecting everyone in the family.
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As the result, many of their children had been taken from the home by Child
Protective Services.

We cannot imagine anything more heartbreaking to a parent than losing his or her
children. During our first visit to the class, we saw parents making a tentative
connection to each other and becoming interested in what the class might offer them.
When we returned to the class six months later, we saw dramatic changes in the
individual families involved. They were well on the way to meeting their court
requirements and working diligently to get their children back. Many of their children
were attending SRT classes in school so everyone was learning new skills. When we
visited the class again during the spring of 2000, we saw many of these same parents
now clean and sober, with their children back at home. Now, they were supporting
each other, holding each other accountable and inspiring parents who had more
recently joined the class. This was multi-generational family recovery in action!

Critical Program Elements

Through experience with schools and communities in 20 states since 2001, we have
observed how SRT seems to reach people in a powerful way. We will continue to
evaluate these observed impacts with formal research to refine and validate field
observations.

1. caring Class Coaches Educators, counselors and community leaders who
have become involved with SRT® are outstanding people--caring,
compassionate, and natural helpers who are already having great positive
impacts on youth and families. SRT® provides a tool to help them more
readily do the work of uplifting, inspiring, teaching and providing
accountability to young people, parents and families at risk. The modeling,
warmth and wisdom of Coaches provide the foundation for change.

2. safety and Respect SRT provides a context in which young people and
adults experience Safety and Respect. When people don’t feel judged, this
allows participants to begin to trust, take risks, build relationships with others,
learn about themselves, and practice new skills.

3. Hope and Support In SRT classes, and through the program materials,
participants receive Hope and Support. Many youth and parents report they
wanted to change their lives but didn’t know how. In classes, they experience
their common humanity and do not feel alone in facing the challenges of their
lives. It serves as a “Rite of Passage” experience.

4. Practical Relevance to Life Issues Students engage in SRT in part because it
is relevant to challenges they face in their daily lives, families and communities.
As schools work to make curricula as relevant as possible to prepare students
for “real world” responsibilities as parents, employees and members of society,
the importance of this kind of class increases.
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5. Understanding Self A key conceptual underpinning of SRT derives from
Descriptive Psychology developed by Dr. Peter Ossorio at the University of
Colorado. Dr. Ossorio states that beginning of human change comes from
“understanding the sense one makes.” As participants understand the context
of their lives and choices, this prepares them to take constructive action to
change.

6. Creating Community in the Classroom SRT gives participants a sense of
belonging and being part of the larger whole. Many participants have never
experienced being part of a “family” or system where they had full
membership and the experience of walking though a period in their lives in the
company of other people, sharing the ups and downs of life in a constructive
manner.

7. Relationship and Emotional Development SRT is designed to help people
build a relationship with Self, and with each other. Over time, participants
learn to relate to the larger environment in a positive manner. The program
appears to support normal developmental processes with development of a
positive identity, taking responsibility for self, and supporting moral
development.

8. Cognitive Behavioral Problem Solving During the class, participants learn a
number of practical problem solving skills that allow them to take charge of
their lives. Empowerment sparks creativity and developing unique solutions.
This happens for both participants and coaches.

9. Helping Others A central message throughout SRT is that each person has
unique gifts to share with the world. People experience this directly during
classes, finding that their experiences can help others. As they progress in the
program, they are naturally prepared to take on leadership and mentoring roles
in helping others.

10
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Implementation Challenges
Working Effectively with Multiple Systems

multiple systems in communities that provide services to high-risk youth

and families. We have found that SRT provides a common vocabulary,

philosophy, and toolkit that facilitates communication between professionals
in multiple systems, and at the same time energizes and empowers people to work
closely together on behalf of their clients and community. We have found that SRT
can be successfully applied for youth, parents and families within the following
community systems:

D uring the past six years, we’ve had the opportunity to utilize SRT within the

V" Elementary, Middle, and High Schools

Alternative Schools and Programs

Special Education Classrooms

Culturally Specific Programs

After School Programs

Juvenile and Adult Probation Departments

Family Courts and Juvenile and Adult Drug Courts
Juvenile and Adult Parole Re-Entry Programs

Social Services Agencies and Mental Health Centers

DV N N N N Y N NN

Faith Based Organizations

Schools Face Multiple Demands

Schools are faced with multiple demands and priorities, so even when educators
recognize and seek to address needs for at risk students, there are important barriers
and challenges to overcome. Finding available funding and allocating the necessary

11
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staff time are year to year challenges. In facing the rigorous demands of No Child Left
Behind (NCLB) Legislation and state standardized testing, much of the focus naturally
goes into teaching reading, math and science. One countervailing trend is that schools
are evaluated on dropout prevention under NCLP and therefore schools that have not
achieved yeatly progress (AYP) goals in the dropout prevention area may be more
interested in this kind of solution.

Even though everyone agrees that the long-term impact of
young people failing in school, dropping out or being
suspended or expelled is catastrophic for society, as Tom
Willis from Billings points out, “Schools are not evaluated on
or rewarded for creating social responsibility in youth.” There
is a good deal of discussion and effort in the area of character
development nationally, but these initiatives are also ancillary
~Tom Willis to the central mission for which schools are currently
evaluated—building basic academic skills.

“Schools are not
evaluated on or
rewarded for
creating social
responsibility in
youth.”

Maintaining Program Integrity and Sustainability. Paying for student workbooks
and keeping staff trained are consistent challenges that threaten program sustainability
in schools. Teachers naturally begin to customize the program to fit their needs. The
risk is that it will then be implemented in an ineffective manner and will not be
successful as the result. Potential pathways to “institutionalizing” SRT within education
systems, and providing computer and web-assisted pathways for distributing the
material and supporting coaches and students are described in a following chapter.

Is SRT suitable for all students? A consistent question that arises within education is,
“Why don’t we utilize SRT with all students—not just at-risk students?”” This is a valid
issue to consider, as we all agree that all students need this information and these skills.
Our assumption from the beginning was that students at risk are more motivated
(internally or externally) to do the hard work involved in looking inside and facing
difficult aspects of life. Because SRT was designed to be carried out in classes of 10-15
students, this staffing pattern is not possible in serving all students.

Targeting at risk youth neglects those young people who are doing well but who may
benefit in other ways from the information, support and accountability SRT provides.
Jefferson Parish Schools (near New Orleans) conducted a pilot using the program with
all sixth graders in two middle schools during school year 2006-2007. Principals report,
“kids love the program,” and because of the success of the pilot, the school board
decided to implement SRT with all 3500 6" graders during fall 2007. For this purpose,
we are designing a revised version of the middle school book that is geared toward this
slightly younger age group. Depending upon the results of this project, it may make
sense to revise the materials for delivery to mainstream students.

12
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Helping Communities to Help Themselves

very community that develops and sustains effective and enduring services for
E youth and families is guided by gifted community organizers who create

systemic pathways for cross-system collaboration. These pathways provide

integrated resources that accurately serve community needs, and multiply the
positive impact of each system’s efforts. SRT can be a helpful tool to community
visionaries as they work to achieve this complex goal.

Dramatic examples of how community visionaries have used

“SRT® provides SRT® in service of community empowerment goals are
a simple and Diane Bruck in Yavapai County, Arizona and Nancy Jahns in
elegant solution Spokane, Washington. These dedicated community
for developing organizers leveraged minimal resources through careful
community relationship building and linkages, with nationally recognized
accountability.” results. Diane and Nancy have demonstrated how one
_Diane Bruck dedicated person can ha~v~e a large impact throggh bnngmg

people together and inspiring them to find practical solutions
Prescott, AZ : ;

for chronic community challenges.

Yavapai County was chosen in early 2007 as one of the “100 Best Communities for
Young People” by America’s Promise and the Alliance for Youth in part because of
the widespread use of SRT for prevention and eatly intervention programming in the
County. Spokane’s Families and Youth for Social Responsibility (FYSR) received the
Community Partnership Award from the Washington Department of Corrections.
Additionally, Spokane’s Edgecliff Weed and Seed program that initiated FYSR has
been recognized as a national model by the U.S. Department of Justice.

Community Empowerment

As Diane and Nancy have demonstrated, communities across America face similar and
enduring human service challenges—specifically, how to support, hold accountable,
and provide resources to the approximately 30% of American youth and families who
are not thriving. Those of us working in human systems cleatly see the patterns over
time. At risk children, youth and adults chronically move in and out of the major
service systems at great cost to themselves and to society. To illustrate, 80% of youth

13
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who enter detention centers have been truant in the six months preceding, and over
90% of youth who enter juvenile corrections will end up in the adult justice system.
Similar daunting statistics apply to families entering Child Protective Service Systems
and criminal recidivism for offenders released from prison.

«“Children of In her work with offenders and families for many years,
Nancy Jahns has recognized that children of offenders are at
extremely high risk of entering the criminal justice system and
ending up in prison themselves. Mobile, Alabama studied all
students in their large district who were having significant
school problems (but who were not already in juvenile justice)
and found that up to 80% of these young people had a parent
who was currently in the criminal justice system, including

offenders are
invisible in most
communities,
yet are at very
high risk of
ending up in

prison.” over 60% who had a parent who was (or had been)
~-Nancy Jahns incarcerated. Nancy has taken national leadership of an
Spokane, WA initiative to provide essential services to these high-risk

families to interrupt this destructive cycle.

An essential part of effective SRT implementation is the advocacy and organization
that a community visionary provides. Diane and Nancy now offer specific training to
communities to show them step by step how to mobilize and empower the multiple
systems serving at risk youth, adults and families. Each of the following is a critical
element for effectively helping communities help themselves.

1. Discovering in dialogue with community leaders what community needs are
not met.

2. Harnessing community strengths and existing resources.

3. Developing practical and elegant solutions in dialogue with community
members.

4. Helping to develop community “buy-in” and instituting “community
accountability” to assure that systems are achieving their objectives

5. Offering ongoing troubleshooting, training and quality assurance consultation.
6. Assisting the community to develop funding sustainability.

Community Impact Teams. As the result of the success of the SRT and MRT
initiative in Yavapai County, the Arizona Office of the Courts is making the
programming available to other counties. An innovation that Diane has developed to
effectively inform and inspire communities is the Community Impact Team, a panel of
speakers including youth, parents and professionals who share their experience with
SRT and MRT and give attendees a first hand picture of the positive impact that
integrated programming can have in their communities.
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Applying SRT Across Cultures

“Up to 70% of Shelly Boyd of the Medicine Wh@l Program of the Spokape
Native youth Schools, Doug Modig, Commumty (;onsultant working with
drop out of Ko‘tzebue, Alaska and surrounding Yﬂlages, and Arpy Lovell,
school in some Chief Judge of ZIA Pueblo in New Mexico have
” demonstrated the efficacy of SRT® as applied with Native
areas. American and Native Alaskan youth and families. Challenges
-Shelly Boyd facing Native youth and families are of concern to us all, and
Spokane, WA Shelly Boyd reports that up to 70% of Native youth drop out
of school, and many are at risk of suicide, addictions and car

accidents.

SRT provides a vehicle that Native American or Native Alaskan Coaches can
supplement with culturally specific and appropriate wisdom and teaching stories. Shelly
and Doug point out that SRT works well with Native culture because it teaches
principles consistent with the Native unifying concept of the interrelationship between
all things. In the Medicine Wheel Program in Spokane, Shelly and colleagues integrate
SRT into same sex classes taught by male or female adult role models that conclude
with a cultural retreat at the end of the academic year. In Alaska, Doug envisions
creating youth retreats during which young people will build a boat or other project
from scratch under the supervision of Elders.

Another special population now being served with SRT is inner city African American
and Hispanic youth in Dallas. Services of Hope, Incorporated, a non-profit agency
there, provides family and youth services under contract to probation departments and
to schools in their area. SRT® stories will be adapted over time so young people and
families will read stories that accurately reflect the lives and challenges they face. Special
challenges faced by children and adults growing up in and living in poverty is an area
we have not yet addressed, but which is clearly an important dimension in the
development of solutions that can be distributed nationally.

The figure on the next page shows the multisystemic application of SRT within a
community.
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Multi-Systemic Applications
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Enabling Widespread Distribution of SRT

Innovations to Enbance Inmplementation, Impact and
Sustainability

presented about useful and important next steps to increase accessibility to

SRT for the many people nationwide, and perhaps internationally, who can

benefit from these programs. These suggested innovations are listed under the
major categories of Potential Funding Sources, Targeting Specific School Needs,
Program Training and Implementation, Computer and Web Based Initiatives, and The
Social Responsibility Foundation.

T hroughout the dialogue at the Vision Planning Day, excellent ideas were

Potential Funding Sources

All informed Americans are concerned about the state of our education and human
services systems, their high economic and social costs, and the long-term implications
for our country if large numbers of Americans are not able to live and work in a way
that advances the overall society. A central objective going forward with the SRT
project is to inform interested decision-makers and funding sources regarding the
positive impacts that are now being achieved through the efforts of thousands of
people involved with SRT across the country. Funding sources that have contributed
to the advancement of the project so far include:

v" Federal, State and Local Government Agencies

v" Service Organizations such as Rotary and Lions Clubs
v" Title I and Title IV Education Funds

v" Local Schools and School Districts

Funding sources to be developed include Local and National Foundations,
Methamphetamine Task Forces, and United Way.
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Targeting Specific School Needs

As discussed in Chapter 1, American schools have their hands full trying to meet the
demands they are being asked to fulfill. In addition to addressing funding issues,
research validation, and allocation of staff time that are must be solved if SRT is to
grow in schools, the Vision team identified promising focus areas for further
development.

1. Specifically targeting the use of SRT in Special Education

2. Contacting schools that don’t meet AYP to encourage them to utilize SRT in
reducing dropouts.

3. Getting the program institutionalized as part of core education curriculum. It
has now been approved in Spokane for Social Studies credit, and SRT meets
target content criteria for Health, Employment Readiness, and Social Studies
for most states.

4. Incorporating training for work with at risk youth during teacher training at
Universities.

SRT® Training and Implementation
As resources allow, we are developing Second Generation elements to make SRT
easier to use, more accessible, more cost effective, and sustainable.

v" Newsletters and research updates

v Updated website at www.characterdevelopmentsystems.com

v Advanced SRT Training—covering parent, family and substance abuse
curricula

v" Onsite Quality Assurance training subsequent to implementation
V" Self-publishing methods and district licensing for schools

v" Audio and DVD clips available online illustrating testimonies, classes in
process, and pointers

Computer & Web Based Initiatives

Making SRT more available through computer and web-based learning is an important
objective for 2007. This will include:

v A web-based training session prior to on-site training so people can be
familiarized with materials and approach

v Offering  Webinars for Coaches dealing with specific facilitation or
implementation issues

v" Chat Rooms for SRT Coaches to exchange ideas as well as interactive online
support
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v" Online support for SRT participants including library, links and other

resources
v" Monitored chat rooms for SRT participants to exchange ideas and support
v" Making SRT Training available online or with self-paced interactive DVD

Social Responsibility Foundation

A search of the web under the heading of “social responsibility” reveals multiple
listings for large companies that have internal and community initiatives to support the
development of social responsibility. This demonstrates that businesses recognize that
their success is heavily dependent upon the health of the community and social context
in which they operate. There are also many local, state and national foundations
dedicated to improving the quality of life for children, youth and families, and
improving education. Accordingly, we are forming The Social Responsibility
Foundation. This non-profit organization will be well positioned to link to businesses,
government entities, and other foundations in order to advance this important project.
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